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	Minutes
	Date JULY 5, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane


	Welcome


	Paul Douglass, Acting Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Jerry Bernardo, Emily Brown, Harry Chadwick, Justin Day, Ian Dunn, Chuck Ewart, Kelly Lane, Cris Lapointe, Linda Lauzon, John Mellor, Kyle Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Lesley Smith-Taylor, Kevin Taylor, Barb Walsh
Regrets: Paul Walsh, Matt Madere, Jeff Fogal, Tim Turner, Pat Forbes


	ACCEPTANCE OF MINUTES


	MOTION #220705-001

“That the Minutes from June 22, 2022 be accepted as presented.” (Pendle/Mellor)

Carried



	TREASURER’S REPORT

	Balance at the end of June 2022 was $644,989.92
MOTION #220705-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Dunn )

Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

No bills to be paid.



	REGISTRAR REPORT

	· Registration for the 2022/2023 season opened up online on June 1st at noon.  499 players are registered (rec and rep combined).  

· This is low compared to previous years.
· Rep registration is also low.
· Waiving late fees which we felt was important may have impacted early registration.
July 5th registration numbers:

Category

Currently Registered

Vacant Spots Remaining
U6 (2017-2018)

41
99
U7 (2016)

41
39
U8
63

27
U9 (2014-15)

33
75
U11 (2012-13)

120
40
U13 (2010-11)

86
106
U15 (2008-09)

71
121
U16 (2007)

29
33
U18 (2005-06)

14
48
U21 (2002-04)

1

15
TOTAL

499
REP TRY OUT REGISTRATION:

 Category

Currently Registered

U8

19

U9

22

U10

45

U11

28

U12

33

U13

23

U18

4

· A lot of centres are seeing a drop in registration in U15-21 divisions.

· Reminders have been placed on social media and will continue to do so.


	REP VICE CHAIR

	· U9 Tier 2 – will be selected in September.

· Working on organizing a coaching meeting.  This will include a training component.

· We have asked senior coaches to mentor younger coaches.

· Fielding lots of questions from younger coaches.    

· We used to have a Coaches manual but it needs to be updated.

· There is a Hockey Canada Guidebook on the Hockey Canada website that may be helpful.

· Any questions that coaches have about establishing their Team Budget can be sent to Paul Douglass.

· Banking process has gone well.

· There is some confusion about our classification as to whether we are a BB or B centre, but currently we are listed as BB.

· U8 and U9 are the only mandated MD teams.




	SKILLS DIRECTOR

	· We don’t have a Skills Director, but we have been approached by a Skills School who is interested in providing us with skills instruction.  Ron Page is the head instructor.  He wants to put a proposal together to present to the Board.

· With our Skills budget, Ron Page quoted $200 per hour to provide session for each Rec team.

· Allocate 1 practice out of year for Skills Director to run the practice.   Not including U6 or U18. 
MOTION #220705-003
“That SHA utilize Ron Page to provide skills to U7 to U15 rec teams.” (K. Taylor/Chadwick)
Motion Tabled
· We need to follow our procurement policy of having 3 businesses provide a quote for the same service.
· We will still need a Skills Director.

· We could do procurement process and allow 10 days for responses.
· We have used 3 people previously who have assisted with tryouts.  We could ask them to respond.

· Harry Chadwick will get 3 quotes.

· Table motion to next meeting.




	ICE DIRECTOR

	· Start entering into website next week.  Waiting for City’s black out dates.

· Only 2 teams have submitted tournament information.

· Need Rep Directors to provide contact info.  Lesley Smith-Taylor will provide this to Ice Director.

· We were awarded U8 Jamboree and the City has blacked out those dates.  Hamilton had bidded for two years but we will be doing the U8 Jamboree.

· It’s the Alliance championship for ½ ice  April 7-9.  We will get team from every Alliance centre.

· Allotted for 32 teams of 10.  We can run it on one ice pad. 




	EQUIPMENT

	· We know what we need for rec league.

· 2 quotes out for vendors for prices.

· Suppliers aren’t shipping lower entry equipment.  There is a shortage out there.

· Big items we need are blockers and trappers for U9.

· We can purchase lightly used equipment.

· Also missing a lot of pinnies.  




	NEW BUSINESS
	REC SPONSORSHIP DIRECTOR:

· Jerry Bernardo will take on this role.
MOTION #220705-004
“That SHA appoint Jerry Bernardo as Rec Hockey Sponsorship Director for 1 year term.” (Scarrow/L. Smith-Taylor)
Carried
SILVER STICK REPORT:

· Ice is blocked out in Petrolia, Pt. Edward and Sarnia.
· Recruitment has been trying due to concerns US teams have in travelling to Canada.

· There is also competition with a tournament in Buffalo for U11.

· The US teams seem to be going to this tournament.

· It will be difficult to regain US teams after losing them for 2 teams.

· Regional winners have to come as per Silver Stick AGM meeting.

· USA Hockey had a recommendation not a requirement to vaccinate.

NEXT MEETING:  
· Next meeting is Wednesday, July 20, 2022. 



	adjournment


	MOTION #220705-005
“That the meeting be adjourned.” (Pendle/Mellor)
Carried


Paul Douglass                  





Kelly Lane
Acting Chair                      


             


Secretary
